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21.4%

26.2%

41.0%

52.7%

73.2%

80.7%

85.5%

90.1%

Challenges with access to capital or other forms of financing

Other

Strengthened U.S. dollar relative to other currencies

Weaker global growth and slower export sales

Trade uncertainties

Weaker domestic economy and sales for U.S. customers

Unfavorable business climate (e.g., taxes, regulations)

Rising health care/insurance costs

Transportation and logistics costs

Attracting and retaining a quality workforce

Supply chain challenges

Increased raw material costs

NAM Manufacturers’ Outlook Survey Primary Business Challenges
(Second Quarter 2022)

Note: Respondents were able to check all that apply. Therefore, responses  exceed 100 percent.
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3.4%

4.7%

7.5%

11.5%

12.8%

13.1%

13.7%

13.7%

14.0%

14.3%

18.1%

19.0%

36.1%

40.8%

41.7%

77.6%

Custodial

Other

Science and research

Soft skills

Cybersecurity

Business management, finance and administration

Data analytics and digital fluency

Quality inspection

Sales

Information technology

Robotics and other disruptive technologies knowledge

Supply chain and logistics

Industry knowledge

Engineering

Maintenance, repair and installation

Manufacturing and production

NAM Manufacturers’ Outlook Survey, Second Quarter 2022
Most Difficult Skills Clusters for Manufacturers to Fill in 2022 and Beyond
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2.5%

11.1%

21.7%

36.9%

42.4%

48.0%

61.1%

65.7%

We have not had any skills shortages.

Uncertain

Considering moving operations to another location

Other

Working with local employment office

Encouraging possible retirees to stay longer in their roles

Collaborating with educational institutions on skills certification programs

Creating or expanding internal training programs

Utilizing temporary staffing services

How Manufacturers Are Addressing the Skills Shortage 

Source: MI- Colonial Life Compensation and Labor Market Competitiveness Report, May 2022

Note: Respondents were able to check more than one response; therefore, responses exceed 100%.
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Other benefits

Child care benefits

Flexible spending accounts

Life insurance benefits

Accident or disability insurance benefits

Sign-on bonuses for new employees

Dental and vision insurance benefits

Flexible work hours

Paid sick leave

Contributions to a 401(k) or other retirement plan

Paid vacation leave

Bonuses and/or additional income opportunities

Health insurance benefits

Base hourly wage or salary level

Rank of Compensation and Benefits Elements for Importance and Attractiveness in 
Labor Market

Source: MI- Colonial Life Compensation and Labor Market Competitiveness Report, May 2022



Very important, 39.9%

Important, 42.8%

Somewhat 
important, 14.5%

Not at all important, 
0.6%

Uncertain, 2.3%

Importance of Non-Salary Employee Benefits to Attraction and Retention of 
Employees

Source: MI- Colonial Life Compensation and Labor Market Competitiveness Report, May 2022



Key Findings:

• Roughly 93% of respondents had unfilled positions within their companies for which they were 

struggling to find qualified applicants, and 89.5% said that they have increased compensation—

including wages, salaries and benefits—to remain competitive in their pursuit and retention of 

employees. 

• Manufacturing executives have increased wages and salaries significantly to remain competitive, 

and many of them had done so several times in the past year or two, with intentions of still large 

raises this year as well.

• Roughly 73% of manufacturers felt that increased compensation had helped keep their company 

competitive in their ability to recruit and retain employees.

• While base hourly wages and salaries were cited as most important for attraction and retention, 

other benefits were also important, including health insurance benefits, bonuses and/or 

additional income opportunities, paid vacation leave, contributions to a 401(k) or retirement 

plan, paid sick leave, flexible work hours and dental and vision insurance benefits. 

Source: MI- Colonial Life Compensation and Labor Market Competitiveness Report, May 2022



Key Findings (Continued):

• Sign-on bonuses for new employees ranked higher than accident or disability insurance benefits, 

life insurance benefits or flexible spending accounts (each of which are common and relatively 

popular). That speaks to the need for some companies to offer sign-on bonuses in a tight labor 

market—something that many of the interviewees said that they had never had to do before.

• Roughly 59% of those completing the survey said that increased worker flexibility had helped to 

attract and retain employees, with nearly one-third uncertain.

• The company’s culture and “being cared for” are important differentiators for manufacturers in 

the competition for talent. This includes frequent and effective communication (including “being 

heard”), but training and upskilling, the emphasis on health and safety and drives for more 

inclusivity can also be helpful in making employees “sticky,” helping with retention. 

Source: MI- Colonial Life Compensation and Labor Market Competitiveness Report, May 2022
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