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What is the Manufacturing Institute?

• The MI is the workforce development and education affiliate of the NAM. 

• The MI builds a resilient manufacturing workforce prepared for the challenges 

and opportunities of the future.

• The MI achieves its mission through:

• Workforce Development 

• Education and skills building

• Research and insights

• Training Programs 

• Fostering Community 



Manufacturing Employment, January 2015 – June 

2023
(in Millions of Workers) 
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NAM Manufacturers’ Outlook Survey, Second 

Quarter 2023
Primary Business Challenges

6.2%

7.9%

11.2%

18.7%

20.7%

29.5%

44.9%

50.8%

52.1%

53.1%

55.7%

74.4%

Other

Challenges with access to capital or other forms of…

Strengthened U.S. dollar relative to other currencies

Trade uncertainties

Weaker global growth and slower export sales

Transportation and logistics costs

Supply chain challenges

Increased raw material costs

Unfavorable business climate (e.g., taxes, regulations)

Rising health care/insurance costs

Weaker domestic economy and sales for our products

Attracting and retaining a quality workforce

Note: Respondents were able to check all that apply. Therefore, responses  exceed 100%.



Manufacturing Job Openings, Hires and 

Separations
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Solutions Series: Military to Manufacturing

• ~13 million jobs in the sector

• ~ 650k open/unfilled

• Demand will continue to grow

• Military experience creates a great pool of resources 
for manufacturers

• Heroes MAKE America connects our military to 
manufacturers



Heroes MAKE America

Amy Thomas
National Director, Military & Veterans Initiatives

The Manufacturing Institute



VIDEO PLACEHOLDER



 

Heroes MAKE America | Veteran Demographics 

8.9M 3.2M 200K

Veterans in Society 

Today 

Underemployed or 

Unemployed Veterans 

Transitioning Service 

Members Annually 

https://www.bls.gov/news.release/vet.htm 

https://www.callofdutyendowment.org/content/dam/atvi/callofduty/code/pdf/ZipCODE_Vet_Report_FINAL.pdf 



 

Heroes MAKE America | Military Workforce  

8.9M .2M 200K

• Veterans remain with their initial company 

8.3% longer than nonveterans. 

• Veterans are 39% more likely to be 

promoted earlier than nonveterans. 

• The U.S. Army Reserve comprises 46% of 

the U.S. Army.

https://socialimpact.linkedin.com/content/dam/me/linkedinforgood/en-us/resources/veterans/LinkedIn-Veteran-Opportunity-Report.pdf 



Training Program

Provides participants with the skills and 

certifications they need to build a rewarding 

career in manufacturing

Heroes Connect: 

Military to Manufacturing 

Virtually connects participants with 

manufacturers who are hiring

Manufacturer Resources

Preparing manufacturers to welcome this talent 

into their workforce 

Traditional Cohort

• Certified Production 

Technician (CPT)

• Mechatronics

• Certified Logistics Technician (CLT) 

Remote Cohort Model

• Certified Production 

Technician (CPT)

• OSHA 10

• Virtual Reality Labs

• Certified Logistics

    Technician (CLT)

• OSHA 30

• Virtual Reality Labs

Manufacturer Highlight

Community Spotlight

Industry Showcase

Manufacturing Awareness

Best Practice 

Sharing

Free Online Training

Manufacturer

Advisory Committee

Our Mission

To build connections between the military community and manufacturing industry

We are committed to making today’s military heroes tomorrow’s manufacturing leaders.

https://store.shrm.org/SHRM-Foundation-Veterans-at-Work-Certificate-Program
https://psycharmor.org/


 

Program Reach (2023)

• 56,393 - Military Community Members reached via social media (LinkedIn 

&   Facebook)

• 5,430 – Followers on LinkedIn

• 6,240 - Military Community Members briefed on the Program

• 651 - Military Community Members registered for virtual and onsite career fairs

SkillBridge Statistics (Total)

• 90% - Placement Rate

• 96% - Completion Rate

• 1,084 - Total Graduates

• 5,533 - Certifications Issued

Participant Demographics (Total)

• 189 - Military Occupation Codes represented

• 79% - from minority populations (race & gender)

• 58% - have post-secondary education

• 40% - 10+ years in the military

• 20% - identify as female

HMA HMA Program | Successes
ram Updates | 2023

New: FT. LIBERTY, NC

Logistics & Distribution Management

7 Weeks / 4 Cohorts

Certifications earned

Certified Logistics Associate

Certified Logistics Technician

OSHA-30

Forklift Operator

Lean Six Sigma Yellow Belt (current cohort)

Lean Six Sigma Green Belt (as of 10/2023)



 

The HMA program offers industry partners the opportunity to increase their visibility within the greater 

military community through various virtual and onsite events and strategic military partnerships. 

HMA Program | National Recruitment Pathways 

Virtual Learning

 
Veteran Learning

 Series

Virtual Certified Logistics Technician 

Training Pathway

Military to Manufacturing 

Heroes Connect  

Virtual Career Fairs

Quarterly Sessions

Virtual Employer Workshops 

Best Practices 

Hiring from the 

Guard/Reserves

Attracting & Retaining 

Military Talent 

Strategic Partnerships
 

US Army 

Reserves 

AC 2 RC 

Training  

Resume Distribution 

Monthly Distribution 

Adding Veteran and Military Spouse 

Resumes



HMA Program | SkillBridge Certification Training 

Program Eligibility: 

Transitioning service members, Guard members, reservists, veterans, 

and active-duty military spouses

In-Person Training:

• Ft. Riley, KS   CPT, OSHA 10, Forklift Operator 9 weeks

• Ft. Cavazos, TX  Mechatronics, OSHA 10   10 weeks

• Ft. Liberty, NC   CLT, OSHA 30, Forklift Operator,

 Lean Six Sigma Green Belt  7 weeks

• Ft. Stewart/HAAF, GA  CLT, OSHA 30                    8 weeks

Remote Training:

• Certified Production Technician (CPT), OSHA 10   9 weeks

Launched in January of 2018 at Ft. Riley, KS as a DoD SkillBridge

Training pathways include:

• Certified Production Technician (CPT) ®, 

• Smart Automation Certification Alliance (SACA)

• Certified Logistics Technician (CLT)® 

https://documentcloud.adobe.com/link/track/?pageNum=2&uri=urn%3Aaaid%3Ascds%3AUS%3A09293cda-1b60-4953-aac9-132ac75996b8
https://www.saca.org/
https://documentcloud.adobe.com/link/track/?pageNum=2&uri=urn%3Aaaid%3Ascds%3AUS%3Ad91cd9b6-0013-4779-bef2-b70597fc28fe


Training Program Placement Highlights

• Placement in 48 States, 1 US Territory

• Placed with over 350 companies

*Base salary and hourly only- does not include overtime or benefits

**As of July 26, 2023

Heroes 

Training
2020 2021 2022 2023

Active

Graduates

Placement

Avg. Salary

Avg. Hourly

188

93%

$70,102

$20

194

91%

$71,225

$22

302

92%

$73,602

$24

77

130



Supporters

Association Partners SEMI

National Underwriter

Gold Sponsors

Platinum Sponsors

Silver Sponsors

Bronze Sponsors

Official Healthcare Sponsor





Closing the Skills Gap

Hiring from the Army Reserve

Major General Eugene (Gene) J. LeBoeuf
Deputy Commanding General

U.S. Army Reserve Command

Alecia Grady
Director of the Private Public Partnership Office

Office of the Army Reserve
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Private Public Partnership Office 
(P3O)
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DIRECTOR/GS-15 (OCAR)

MS. ALECIA GRADY

USARC CONTRACT SUPPORTOCAR

Project Manager 
Mr. Mike Schultz

P3O ORGANIZATION CHART

Strategic Planner
LTC Malisa Hamper

Operations NCO
SSG Mackenzie Black

Operations Chief
LTC Ryan Pace

Public Affairs and Outreach
MAJ Rob Stubbs

Human Resources Officer
MAJ Lakisha Hale-Earle

Public Affairs NCO
SSG Robert Belcher

Support Staff
OCAR

Army Reserve Employment Specialists
USAR CONUS Reserve Centers

 and 1st, 7th, 9th MSC Reserve Centers

Transition Readiness Liaisons
6 Active Component Installations

Legend:

OCAR USARC

Coordinating relationship

OTHER LOCATIONS
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How P3O works:

• We provide individual Soldier, Family member and Veterans assistance in finding employment/education 
opportunities through our vetted partners through our Army Reserve Employment Specialists and Transition 
Readiness Liaisons.

• P3 assesses every employer/training partner to ensure that we have a mutually beneficial partnership that 
supports USAR Soldiers, Family members and Veterans in obtaining meaningful employment/education 
opportunities and employers are gaining the talent they are seeking for their company. 

• We support Recruitment in two ways:
• Through Active Component to Reserve Component at transition sites by assisting new Soldiers enter training 

with industry programs through our partners, 
• With Recruiting Command for new recruits by connecting them to our Army Reserve Employment Specialist 

early in the recruitment process to start their career exploration.

• We support Retention by:
• Working with TPU Soldiers (and family members) in career exploration and assisting them into good 

employment pathways.

P3 = EMPLOYMENT
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How to Access P3

• Army Reserve Employment Specialist (ARES):  Provide support to our Soldiers, Family members and Veterans 
with career exploration, job search, resume writing, interviewing and more.  Direct link between client and the 
employer.

• Transition Readiness Liaison (TRL):  Provide support to DEMOB Soldiers who need employment; and directly 
supports the AC2RC at transition sites.  Working with the Reserve Component Career Counselors, those Service 
members who sign on with the USAR will be assisted in a training with industry pathway with one of our 
partners.

• Website:  http://www.usar.army.mil/P3 where you can connect with an ARES or TRL in your area, search 
partners, request more information or a unit briefing.

• P3 Mailbox:  usarmy.usarc.ocar.mbx.p3@army.mil is monitored daily, reach out for any specific information you 
need on P3 and one of our Team will respond within 24 hours.

http://www.usar.army.mil/P3
mailto:usarmy.usarc.ocar.mbx.p3@army.mil
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Find all of our Partners at: http://www.usar.army.mil/P3 

../../../../../../../../../../../../../Documents/3 - Briefing Slides/UNIT slides/P3 Information Brief (20 Jan 21) v8.pptx
http://www.usar.army.mil/P3
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Stay Connected with Us!

P3 Strategic Planner             P3 Operations                     P3 Senior HR Officer                    P3 Public Affairs  
LTC Malisa Hamper             LTC Ryan Pace                     MAJ Erron Dollison     MAJ Rob Stubbs
Malisa.a.hamper.mil@army.mil      ryan.j.pace.mil@army.mil           erron.dollison.mil@army.mil     robert.p.stubbs.mil@army.mil  
(703) 806-7769             (910) 570-8821                      (910) 570-8189     (910) 570-8146 
  
Mr. Mike Schultz
Contractor PM
michael.d.schultz.ctr@army.mil 
(703) 806-6848

  P3 E-mail: usarmy.usarc.ocar.mbx.p3@army.mil

Website:  www.usar.army.mil/P3 

Facebook:  www.facebook.com/PrivatePublicPartnership

LinkedIn:  www.linkedin.com/PrivatePublicPartnership 

Instagram:  www.Instagram.com/p3o_usar 

mailto:lekesha.d.hance.mil@army.mil
mailto:ryan.j.pace.mil@army.mil
mailto:erron.dollison.mil@army.mil
mailto:robert.p.stubbs.mil@army.mil
mailto:michael.d.schultz.ctr@army.mil
http://www.usar.army.mil/P3
http://www.facebook.com/PrivatePublicPartnership
http://www.linkedin.com/PrivatePublicPartnership
http://www.instagram.com/p3o_usar


Veteran Hiring Has Its 
Incentives

Rob Patton
Vice President

Fayetteville Cumberland Economic Development Corporation



Fort Liberty Transition Assistance Program 
Job Placement Assistance

TAP provides comprehensive transition 
services to separating and retiring 
Soldiers, their Family members and 
Department of the Army (DA) 
Civilians.  TAP counselors deliver the 
congressionally-mandated pre-
separation counseling, job search 
training, assist in the use of 
automated-employment tools, conduct 
one-on-one employment counseling 
and facilitate employment 
workshops/seminars.  TAP also offers a 
no-cost internship program and works 
directly with employers to hire 
veterans.



https://www.onetonline.org/crosswalk/MOC?b=A&s=91E

https://www.onetonline.org/crosswalk/MOC?b=A&s=91E


State and Local Incentives
• State Incentives

o Discretionary Grants

o Infrastructure

o Workforce Training and Development

o Tax Exemptions

• County or City Cash Incentives Grants

o  Annual Cash Grant to Offset Property Tax
 

• Potential for Reduced Land Costs

o County Owned Land May Be Available at a Reduced Rate

o Assistance with Negotiating Non-Municipal Owned Land Sale Price

• Infrastructure Improvement Assistance

o County or City Will Assist with Grant Applications As Required for:

▪ Rail

▪ Public Roadways

▪ Water/Sewer

▪ Industrial Access Roads 



Creating a Workplace Culture for 
Attracting & Retaining Military 
Talent

Panel Discussion



 

Creating a Workplace Culture for Attracting & 

Retaining Military Talent

Amy Thomas*
National Director, Military & 

Veterans Initiatives

The Manufacturing Institute

James Goppert
HR Business Partner

WestRock

Jennifer Goodman
Senior Manager, Talent 

Initiatives

Coca-Cola Consolidated

Nathan Huret
Economic Development 

Director

Catawba County



The Path Forward

Herb Grant

VP Program Execution

The Manufacturing Institute



Solutions Series: Military to Manufacturing

          Discussion Questions

• What are your biggest challenges when recruiting/hiring from the 
military community?

• What have you found beneficial when recruiting veterans and military 
spouses?

• What is your experience with veteran and military-affiliated Employee 
Resource Groups (ERG)

• Do you interact with veteran-serving organizations to help in your 
military recruitment efforts? If yes, which ones?



Thank You 

Herb Grant
VP Program Execution

The Manufacturing Institute



 

Heroes MAKE America I Upcoming Event

Event Name Event Date Event Description Audience Cost Registration 

Link

Heroes MAKE America 

Virtual Career Fair

* Sponsors will receive registrant contact 

information.

* 2 events included in sponsorship

August 25 A virtual platform for manufacturers and supply chain 

companies to gain access and engage directly with the military 

community through live networking and career information 

sessions to enhance their hiring opportunities. Sponsors will 

receive registrant contact information.

• Transitioning Military

• Military Spouses 

Veterans

• Guard

• Reservists

• Dependents

Premier 

Sponsor

$500 (limit of 5 

companies)

Standard 

Sponsor

$250 (limit of 10 

companies)

Registration 

Link

https://web.cvent.com/event/c31f4421-33a8-4f7f-906e-1308e0ff6430/summary?rt=fdJZRkwY1UC40Bx6NNMRAg
https://web.cvent.com/event/c31f4421-33a8-4f7f-906e-1308e0ff6430/summary?rt=fdJZRkwY1UC40Bx6NNMRAg


Scan to 

Learn More



Keep in Touch

LinkedIn: @the-manufacturing-institute-mi

Twitter: @TheMfgInstitute

Facebook: @TheMfgInstitute

Instagram: @TheMfgInstitute
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