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EXECUTIVE SUMMARY 

Against a backdrop of macroeconomic disruption, high turnover and changing employee preferences 
among the frontline manufacturing workforce, companies are exploring creative solutions to attract and 
retain skilled talent that can help propel their organization into the future. PwC and the Manufacturing 
Institute conducted a survey in Q3 2023 to explore the workplace needs and preferences of frontline 
manufacturing employees, how they’ve changed and what organizations are doing to help improve the 
overall employee experience of their frontline workforce. This survey included responses from 108 
human resources or operations leaders within the manufacturing industry.  

The employee experience is the sum of all interactions, sentiments and perceptions that employees 
have with their employer and leaders. It includes everything from meaningful work, workplace, career 
development/progression to total rewards and culture. Manufacturers who expect to expand their 
frontline workforces over the next year – and 62% say they do – will need to aggressively ramp up 
efforts and initiatives to attract, train and retain skilled talent. Our survey findings strongly suggest that 
many manufacturers can redouble their efforts to help improve frontline worker engagement by making 
the workplace more satisfying and meaningful in multiple ways that go well beyond attractive pay.  

The full report can be accessed here.  

Topline Report Findings 

• More than one-third of manufacturers (36%) experienced frontline employee attrition rates 
exceeding 10% over the last six months.  

• Nearly half (48%) of respondents rated the overall breadth and quality of their company’s 
approach to creating a positive frontline employee experience as “average” or “below average.” 

• Enhancing the employee experience can take many forms, including the offering of increased 
flexible scheduling, providing broader and more competitive benefits and total rewards, building 
a sense of belonging at work, cultivating a more inclusive culture and offering a clear-cut path 
toward career advancement.   

• Seeking direct feedback from employees is the most streamlined way to collect information on 
frontline worker needs. However, only 58% of manufacturers carry out an employment 
engagement and culture survey.  

• Safety (84%) and flexibility and scheduling (68%) are the most impactful factors for creating a 
positive workplace for frontline workers. ‘ 

For more information on how manufacturers are providing flexibility to production workers, check out 
the MI’s white paper which synthesizes how 17 companies are currently offering or thinking through this 
benefit and provides actionable recommendations on how to approach this topic.  

https://www.pwc.com/us/en/industries/industrial-products/library/manufacturing-talent-strategy.html
https://themanufacturinginstitute.org/research/flexibility-approaches-for-manufacturing-production-workers/

